
% MEMBERS PRODUCTIVE
FUNCTION:

RETENTION
RECRUITMENT 1: RECRUITMENT 2:

NPS IXP
% of Membership that is IXP

% team standards completion
clear purpose, goals 
and expectations

regular team meetings 
that tracks performance 
and sets clear priorities 
for the week

team bonding clear plan with 
individual goals and 
responsibilities

clear job description 
with the the key tasks 
and deadlines I need to 
deliver

clear Measure of 
Success

transition/ induction 
for my role

performance review 
from my Team Leader

personal goal setting 
reviews from my Team 
Leader

individual action plan for 
my AIESEC and 
development goals

reported the key results 
achieved and not achieved

debrief on my key learnings 
in my AIESEC experience and 
key next steps

FUNCTION: FUNCTION: FUNCTION: FUNCTION: FUNCTION:


