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“This world is but a canvas for our imagination.”




(CPS—BUSINESS INTELLTGENC

Continuous cycle of feedback and reporting

Able to identify bottlenecks, analyse survey data, create action
steps, and test effectiveness of solutions.

Results:

1. Productivity increase: increase in %active members
(members performing activity), increase in %LC goal
achievement

2. Empowered membership base: increase in TXP/TLP/TMP
NPS, decreased TLP selection ratio.

MTR Cycle explained in detail on following pages.




(CPS—BUSINESS INTELLTGENC

Every bottleneck is addressed within the timespan of 2 weeks. All solutions and action steps are evaluated for
effectiveness 2 weeks after initial execution. The MTR cycle spans 1 month.

I contribute to planning my team's strategies to drive operations forward

c ! | have the capability to carry out my responsibilities

5(11.6%)
|

0(0%)

A B D E
Focus Area/ Synergy/
Problem KPI Activity Responsible | Support Person

Set team goal/ MoS Joyce Daniel/ Erica
#members filling KPI
tracker Use of KPI tracker to track goals Joyce

Increasing team #hrs spent coaching/ h
performance and oductive  Week Use ational leadership tool Joy
productivity members % TeMi fulfilment Fill Tearr

Another bottleneck mentioned by members was lack of direction and goal clarty. Some Tee
the training of new members is inadequate or that they are unsure of what actions to take.

eas: Bottom-up/ Top-down strategies. Clear goals and direction given to team members
their own activities. There is a strong correlation between members who plan their own
s and members who feel that they have the ability to execute, but this needs to be
supported by the appropriate guidance from the TL.




(CPS—BUSINESS INTELLTGENC

Another bottleneck mentioned by members was lack of direction and goal clarity. Some feel that
the training of new members is inadequate or that they are unsure of what actions to take.

ocus areas: Bottom-up/ Top-down strategies. Clear goals and direction given to team member

plan their own activities. There is a strong correlation between members who plan their own
ategies and members who feel that they have the ability to execute, but this needs to be
supported by the appropriate guidance from the TL.

2. 0GC MTR Report (September)

5 (11.6%)

Data is compiled and analysed, inferences made.

1. MTR September—Raw Data from survey

October 1 October 5
—




(CPS—BUSINESS INTELLTGENC

Another bottleneck mentioned by members was lack of direction and goal clarity. Some feel that
the training of new members is inadequate or that they are unsure of what actions to take,

Focus areas: Bottom-up/ Top-down strategies. Clear goals and direction given to teamr

who plan their own activities. There is a strong correlation between members who plan tl
strategies and members who feel that they have the ability to execute, but this needs to be
supported by the appropriate guidance from the TL.

2. 0GC MTR Report (September)

Focus Area/
Problem KPI Responsible

Set team geal/ MoS Joyce

#members filling KPI
tracker Use of KPI tracker to track goals Joyce

Increasir #hrs spent coaching/

performance and  100% productive week Use of situational leadership tool
productivity members Y TeMi fulfilment Fill Team Minimums please.

3. Performance Management Tracker

Action plan created to solve bottlenecks

October 6-13

Synergy/
Support Person

Daniel/ Erica




(GCPS—BUSTNESS INTELLIGENC

Set team goal/ MoS

Focus Area/
Problem

Synergy/
Support Person

#members filling KPI

tracker Use of KP| tracker fo track goals

Increasing team #hrs spent coaching/
pefformance and  100% productive ~ WEEK

situational leadership tog
productivity members %% Teli fulfilment

Fill Team Minimums please.

3. Performance Management Tracker 1)

0 (0%)

0 (0%)

0 (0%)

4. November MTR

Effectiveness of solutions assessed

November 1
e —————————————



TeMi Tracker link:
— https://docs.google.com/a/aiesec.net/spreadsheets/
d/1FmoN-giMkYgH2gDcYXX1EWx2clgHddLbJI0I4SIIx4g/

edit?usp=sharing

Results: Focus on meeting team standards which were unful-
filled in the eyes of the members. Higher team standards fulfil-
ment rate, higher TMP NPS and higher LC productivity in S2.

Assessed fulfilment of 16 S&S during Monthly Talent Review.
Member responses determined whether a Team Standard was
marked as fulfilled or not fulfilled. These would be updated each
month from members’ MTR responses.

Type of
Minimum: - - -
Feeling of Aligned Motivated Members | Knowledge of
ownership personal with JD and are attitude and
ofteam |development feel developing | behaviours
plan, goals, | with skills | accountable | themselves needed in
based on | team culture,
balancing and leading
personal |by example?tr
and #0OF
yrganisationa METRICS FULFILLMENT
goals?tc MISSED RATE

Team Members

nantha Tsui

Fulfilment Rate Average

Wi | know what ' : a\everyone in my team is contributing W

Manna Wu T
Marnna Wu 5 d




LCPS—PRODUCT

MEC quizzes

Quizzes which test knowledge of members show the LT where
to focus their attention in terms of training. After each weekly/
biweekly training module (conducted in portfolio meetings),
members would complete a team-specific quiz at the end of the
week. The next training session would focus on filling gaps in
knowledge leftover from last week, and continuing with training
based on current portfolio needs.

Needs-based MEC cycle

MEC cycles was planned based on stages of customer flow as
opposed to weeks in the semester. This was to ensure educa-
tion was delivered at a relevant time for members to use, and to
prevent overloading at the beginning of semester.

QUESTIONS nses  ([E)

4. Provide an example of how you will make a traditional stall, creative and
engaging? (Pull marketing)

5. Using the example you have given in the previous question, what should you *
prepare before the event? (Consider logistics, roster of people, sales brief,
DXP, PR)

6. How will you ensure follow up of EOIs (Expression of Interest) after the
event?

(est. week for
Project milestone) Knowledge needed Training needed

Value delivery - how to Training by TL in team
sTace C ensure 16 S&S, EP meetings (need support from Remember to explain the

Generaw
POITFOLIO

After first match 2 workshops/LEAD, trackers ~ TM regarding LEAD) importance of VD
GeneraL
POITFOLIO STacec
GeneraL sTace D How to support EP overseas Training by TL in team

POITFOLIO 10 and facilitate development meetings

After first realise




LCPS—HUNCTTIONAL PROCE

ﬂ Erica Goh

FOCUS AREA 1: IXP LT IXP PROJECT

o Sharing of IXP stories and photos in local/ national newsletter | don’t have any photos for this, but as an LT, we
planned small projects that we could execute with-

. IXP-focused LCMs (showed videos of VPICXs in partner coun- ] . ’ v
in the LT to drive IXP in our membership base.

tries!! Also showcased EP stories. No photos, which is a shame.)
. LT IXP project

: " <<<< the best photo of this | had. sorry.
. Personalised IXP opportunities

Results: Increase in %IXP members from 14% to 26%.

NEWSLETTER IXP PHOTOS AND STORY SHARING

Humans of AIESEC

DISTRIBUTION OF PERSONALISED IXP OPPORTUNITIES

OUR DEEPEST FEAR IS NOT THAT
WE ARE INADEQUATE. OUR DEEPEST

FEAR IS THAT WE ARE POWERFUL

BEYOND MEASURE. IT

1S OUR

LIGHT, NOT OUR DARKNESS. THAT

MOST

FRIGHTENS US.
on or & weeaems in their community,

< i i i
“WHO AM | TO BE QRcode . Check it out ere Featuring Ratan!!

OURSELVES,

RELLLUAKTSBOREEQVS. TALENTED, If 1 were to go on an international

exchange this summer, I'd go to
— Brazil. Really wanted to go there
for the World Cup but exams got in
the way.

L
Your AIESEC fam (e 1M of 14

FABULOUS?" ACTUALLY, WHO ARE

YOU NOY TO BE?

Tanshui River, Taipei City, Taiwan. #quiet #dusk #oumey

What kind of project I'd do there



LCPS—HUNCTTIONAL PROCE

FOCUS AREA 2: PRODUCTIVITY AND A PERFORMING LC

. KPI trackers

] ] Purpose
. Membership audits (x2) Q. What do you think is the point of AIESEC acti

e RS rance nanace mer Luzeig

TL/VP's action steps until next IM
Idishta's goal for the next 2 weeks: Drive the "stories of ar‘h\e\/cmﬁnt section in LCM forward Ta\l- to Letitia re integrating

this with RnR
MEMBERSHIP AUDITS
VPTM should: ensure that we etaway and LC bonding during our LTM. Also keep idishta accountable
regarding her projects, and make sure th has a clear direction regarding MTR and SoA
Audits were conducted twice a semester. First audit was after a 2 week
period where members could elect to leave without consequence after e
. . mmunication lj wed TM to learn
explorlng AIESEC culture and AIESEC way. Second audit was after w to communicate, but also because | feel like | was a
. T ——— shit TL, and TM gives me an LT opportunity to learn how
Rocktober based on Rocktober performance and GvA. Non-performing the organisation works and to improve member
members were either exited or put on probation based on previous per- ‘ -
formance and attitude. Audits were tracked and reviewed on a master .
document testing connection to PEOPLE, PASSION and PURPOSE and T ML G Y VY SR
4 A your AIESEC experience?
if these 3 allgn to AIESEC way. Vorking h ather jave an iGT te ing but noboc e t too stron r Inpmcm oal, but has

not just all about match!??! Vince e 0 0 c i Wi her
nd banter. to find a time, v eing given

direction will be empowering for her.

KPI TRACKERS

RESPONSIBILITIES (LAG)
Following replanning and MTR surveys, it was found that a major bottle- s productive LC members

neck was members not understanding lag goals or team direction. Lead 00% productive 0GC members
and lag centric KPI trackers were implemented so that the LT could see
which members were performing and members could see how individu-
al actions were contributing to team direction and portfolio WIGs (lag
goals).

#hours spent on

#hours spent on

#hours spent on




